UBND HUYEN HAI HAU CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG TH HAI HOA Péc 1ap - Tw do - Hanh phic

QUY CHE
Hoat dong ciia Ban chi dao Cong nghé thong tin va Chuyén doi s6
, ~ tai trudng Tiéu hoc Hai Hoa
(Kem theo Quyét dinh so 121/QP-THHHOA ngay 29/8/2024 cua Truong Ban Chi dao
Chuyén déi s6 truong Tiéu hoc Hai Hoa)

Chwong I
NHUNG QUY PINH CHUNG

Piéu 1. Pham vi, d6i twong ap dung

1. Quy ché nay quy dinh vé& nguyén tic, nhiém vu, quyén han, ché d6 lam
viéc va quan hé cong tac cia Ban Chi dao Chuyén doi sb tai truong Tiéu hoc Hai
Hoa (goi tat 1a Ban Chi dao).

2. Quy ché nay 4p dung d6i v6i cac thanh vién Ban Chi dao, T6 cong tac,
gitip viéc Ban Chi dao va cac to chiic, c4 nhan c6 lién quan.

Picu 2. Nguyén tic lam viéc

1. Ban Chi dao lam viéc theo nguyén tic dan chu, cong khai va do Trudng
Ban Chi dao (goi tat 1a Truong ban) quyét dinh.

2. Ban Chi dao va thanh vién Ban Chi dao khong lam thay chirc nang,
nhiém vy nguoi ding dau, cac to chirc, doan thé trong nha truong theo Diéu 1¢
truong Tiéu hoc.

3. Pé cao trach nhiém c4 nhan cta cac thanh vién Ban Chi dao trong hoat
dong cua Ban Chi dao va trong thuc hién chirc trach, nhiém vu dugc phan cong;
giai quyét cong viéc theo ding tham quyén va trach nhiém dugc phan cong,
dung trinh tu, thi tuc theo quy dinh cta phép lut va quy dinh ctia Quy ché nay.

4. Cac thanh vién Ban Chi dao phai chu dong giai quyét cong viéc trong
qua trinh thyc hién cdc nhiém vu vé xay dung, phat trién Chuyén doi sb cua
truong.

5. Bao dam yéu cau phdi hop cong tac, trao doi thong tin trong giai quyét
cong viéc theo chirc niang, nhiém vu, quyén han duoc giao.

Chwong 11
NHIEM VU, QUYEN HAN CUA CAC THANH VIEN BAN CHI PAO

Piéu 3. Truéng Ban chi dao

1. Chi dao toan dién vé t6 chuec, chirc nang, nhiém vu cua Ban Chi dao;
phan cong nhiém vu cac thanh vién Ban Chi dao; ban hanh quy ché hoat dong,
chuong trinh, ké hoach cong tac, kiém tra hang nam, giai doan cua Ban Chi dao.
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2. Truc tiép chi dao cac nhiém vy, giai phap trong tdm vé cong tac Chuyén
d6i s6 cta nha trudng.
3. Triéu tap, chu tri cac cudc hop dinh ky hoac dot xuét ctia Ban Chi dao.
Thanh 14p hodc uy quyén Pho truéng ban thanh lap t6 giup viéc dé phuc vu cong
tac chi dao, diéu hanh cua Ban chi dao.

Diéu 4. Phé Truéng Ban chi dao

Pho Trudng ban thuc hién nhi€ém vu theo phan cong ctia Trudng ban, cu thé
nhu sau:

1. Ph6 Truong ban gitp Truéng ban truc tiép chi dao cac hoat dong cia
Ban Chi dao; xem xét, giai quyét cac cong viéc thuong xuyén ctua Ban Chi dao.
Khi Truéng ban vang mit, Pho Trudng ban thay mit Truong ban 1anh dao, chi
dao hoat dong cua Ban Chi dao.

2. Tham muu giup Trudng ban vé chuyén doi s6 cua nha truong.

3. Giap Trudng ban doén ddc cac sd, ban, nganh, dia phuong xay dung, to
chire trién khai ké hoach chuyén ddi so; yéu cau céac thanh vién thuc hién ché d6
thong tin, bdo cdo theo mAu va tuan thi thoi han bao cdo, tién t&i thuc hién ché
do thong tin, bao cao tryuc tuyén.

4. Thuc hién céc nhiém vu khic do Trudng ban phan cong.

Picu 5. Uy vién Thwong tryc

1. Giup Trudng ban, Pho Trudng ban xay dung, to chuc trién khai chuong
trinh, ké hoach cong tac, ké hoach kiém tra hang nam cua Ban Chi dao; so két,
danh gi4 tinh hinh, két qua trién khai cac nhiém vu, giai phap xay dung, phat
trién Chuyén ddi so; theo doi, d6n ddc, bao cao Trudng ban, Phé Trudng ban két
qua thuc hién cac chuong trinh, ké hoach cta Ban Chi dao va két luan, chi dao
cua Trudng ban, Pho Truong ban.

2. Giup Trudng ban, Pho Truong ban lam dau méi t6 chire thue hién nhiém
vu tham muu vé chu truong, co ché, chinh sach thic day xay dung, phét trién
Chuyén dbi s6 ctia nha truong.

3. Gitp Trudng ban, Pho Trudng ban diéu phdi, don ddc, kiém tra thyc hién
cac chuong trinh, co ché, chinh sach, dé an, dy 4an, ké hoach, giai phap vé xay
dung, phat trién Chuyén ddi sb, bao dam tinh hiéu qua, léng ghép, dé)ng bd voi
cac chuong trinh khac.

4. Tham muu, gitp viéc Ban Chi dao chuan bij ndi dung, tai liéu cac cudc
hop ctia Ban Chi dao, cac cudc lam viéc cua Truong Ban, Pho Trudong Ban; ky
cac van ban lién quan khi duoc Trudng ban phan cong hoic oy quyeén.

5. Pé nghi khen thuong cac tap thé, ca nhan co thanh tich trong viéc xay
dung va phat trién Chuyén doi sb ctia nha truong.
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6. Thuc hién cac nhiém vu khac do Truéng ban, Pho Truong ban phan cong

Piéu 6. Cac Uy vién

Gitp Trudng ban, Phé Trudng ban vé cac nhiém vy lién quan dén Chuyén
d6i s6 cua nha trudong cu thé nhu sau:

1. Céc ty vién c6 trach nhiém tham muu gitip Trudng ban vé cac nhiém vu
lién quan dén chuyén doi sd; xdy dung, phat trién. Truc tiép chi dao va chiu
trach nhiém trudc Trudng ban trong vige t6 chirc thuc hién cac nhiém vu chuyén
d6i sO; chi dao 16ng ghép cac ndi dung vé chuyén doi sb6; cac chién lugc,
chuong trinh, dé 4an, du an cua don vi dugc Trudéng ban giao khi don vi chu tri
thuc hién.

2. Bong thoi, cho y kién vé cac van dé lién quan dén chuyén doéi so theo chi
dao cta Trudéng ban, Pho Trudng ban .

3. Ngoai ra, cac Uy vién can kip thoi bao cdo Truong ban, Pho Trudng ban
vé nhitng van dé phat sinh trong qué trinh trién khai nhiém vu duoc giao; dé
xuat sang kién, giai phap thio g& vudng mic, khé khin dé thic day tién trinh
chuyén d6i s; gan két chat ché véi cai cach hanh chinh cua nha trudng.

Chuwong I1I
CHE PO LAM VIEC VA QUAN HE CONG TAC

Piéu 7. Cac cudc hop ciia Ban Chi dao

1. Ban Chi dao hop phién toan thé dinh ky 06 thang mot lan. Truong hop
can thiét, Truong ban quyét dinh triéu tdp hop dot xuat; thanh phan tham dy
cudc hop dot xuat do Trudng ban quyét dinh.

2. Tai cac cudc hop cua Ban Chi dao, Thanh vién Ban Chi dao Véng mat
phai bao cao va duoc sy dong ¥ ctia Trudng ban.

Piéu 8. Ché d¢ 1am viéc va co ché phoi hop
1. Céc thanh vién Ban Chi dao, T cong tac, gitp viéc lam viéc theo ché
do kiém nhiém.

2. Trudng ban, Pho Truong ban dinh ky hodc dot xuat 1am viéc véi Uy vién
Ban Chi dao dé nghe bdo cdo tinh hinh va chi dao vi¢c thyc hién chuong trinh,
ké hoach cong tac cua Ban Chi dao.

3. Cac uy vién Ban Chi dao dugc huy dong cac ngudn luc va doi ngil can
bd, cong chirc, vién chirc cia don vi trong thuc thi nhiém vu dugc Trudng ban,
Pho Trudng ban giao; bao cdo Truong ban vé két qua thuc hién.

5. Truong ban (hoic Pho Trudng ban khi duoc uy quyén) ky cac bao cio,
va cac vin ban khéc ¢o lién quan gui Phong Gido duc vé Chuyén doi s va cac
co quan, don vi lién quan.
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Piéu 9. Con diu va kinh phi hoat dong ciia Ban Chi dao

1. Truong ban va Phé Trudng ban ky van ban ctia Ban Chi dao stir dung con
dau ctia nha truong.

2. Céc hoat dong cua Ban Chi dao st dung kinh phi tir nguén chi hoat dong
thudng xuyén cua don vi va cac ngudn kinh phi hop phép khéc.

3. Vi¢c str dung kinh phi bdo dam hoat dong cua Ban Chi dao va T cong
tac, giap viéc thyc hién theo quy dinh hi¢n hanh.

Pi¢u 10. Trach nhiém ciia cac to chirc, doan thé trong nha trwong

1. Quan triét cac ndi dung chi dao cua Ban Chi dao dé don ddc, trién khai
thuc hién chuyén doi sb.

2. Chi dao t6 chuc trién khai cac nhi¢ém vu vé chuyén doéi s6 nha truong;
Chiu trach nhiém trudc Hiéu trudng vé viée thuc hién nhiém vu dugc giao; thuc
hién ché dd thong tin, bao cdo theo quy dinh va yéu cau cia Ban Chi dao.

Chuong IV
TO CHUC THUC HIEN

Piéu 11. Cac Thanh vién Ban Chi dao; nguoi ding dau cac td chuc, doan
thé trong nha truong thuc hién cac nhiém vu theo quy dinh va phd bién, hudng
dan Quy ché nay.

Piéu 12. Trong qua trinh thyc hién Quy ché, néu c6 van dé phat sinh hoic
can stra doi, bo sung, dé nghi phan anh vé uy vién Thuong truc Ban Chi dao dé
tong hop, bao cdo Trudng ban xem xét, quyét dinh./.

Pham Thi Yén
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