UBND HUYEN HATHAU ~ CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG TIEU HQC HAI HOA Péc 1ap — Tw do — Hanh phiic

86: 32/BC-THHHOA Hai Hoa, ngay 06 thang 5 néim 2025
BAO CAO
Tl’iél} khai thyc hién va ty danh gia mirc dd
chuyén doi so trong nha trueong nam hoc 2024 - 2025

Thue hién ké hoach 147/KH-PGDDT cua Phong GDPT Hai Hau ngay 25
thang 03 ndm 2024 vé Trién khai thuc hién va danh gia mac do chuyén doi sb
trong gido duc nam hoc 2024-2025. Trudong Tiéu hoc Hai Hoa tran trong b&o
cao nhu sau:

|. Piic diém tinh hinh
1. Khai quat chung tinh hinh trién khai UD CNTT va chuyén doi so:

Truong Tiéu hoc Hai Hoa co tong sé6 33 CBQLGVNYV trong d6 c6 02
dong chi CBQL, 28 gi&o vién va 3 nhan vién (4 dong chi GV va 1 dong chi NV
hop ddng). Truong c6 20 16p véi 766 hoc sinh dat ti 18 38,3 HS/Idp.

Nha truong ludn giit vitg va duy tri cac tiéu chi cta truong chuan Qudc
gia murc dg II, truong “Xanh - Sach - Pep - An toan”, Kiém dinh chat luong
Gido duc cép do 3 da dugc cong nhan lai vao thang 12/2021; Thu vién nha
truong duoc cong nhan Thu vién Tién tién vao thang 6/2019, cong nhan lai vao
thang 12/2021.

Co s& vat chat nha truong dat chuan Québc gia mic do II, tat ca cac l6p
hoc, cac phong chirc ning déu duogc trang bi Tivi thong minh két ndi Internet
cung voi cac trang thiét bi tuong ddi déy du tao diéu kién cho hoc sinh hoc tap
va phat trién toan dién.

Nha trudong da trién khai cac phan mém va ung dung gido duc phU hop
véi nhu cau giang day va hoc tap cua gido vién va hoc sinh nhu cac ung dung
day hoc truc tuyén, phan mém quan 1y hoc sinh, cac ung dung hd tro giang day
cho giao vién.

2. Céac thuan lgi, khé khin

a. Thuan lo1

Puoc su quan tim ctia Phong GDDT va cac cip nha truong duoc tham
gia tap huan bdi dudng vé CNTT, chuyén ddi sé trong gido duc.
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Nha trudng ¢ cac dong chi ¢6 ning luc vé cdng nghé thong tin (Pong chi
Ph6 Hiéu truong; GV Tin hoc va mot sé GV tré) biét sir dung thanh thao may vi
tinh; biét khic phuc mot s6 13i k¥ thuat don gian ctia may tinh va thiét bj CNTT.

Céan bd quan ly, gido vién, nhan vién luén cé y thirc hoc hoi cong nghé
thong tin, chuyén doi sb trong gido duc.

Céc thiét bi CNTT phuc vu cho ¢6ng tac quan ly, giang day, phuc vu cac
hoat dong trong chuyén doi sé (mang Internet, may tinh, may in, photocoppy,
scan, phan mém, bat ky, ...) dugc nha trudng quan tim hang dau, ngay cang
duoc cai thién vé sd luong cling nhu chat luong.

b. Kho khan:

- M6t bo phan phu huynh hoc sinh chua that sy phéi hop véi nha truong
va gi4o vién trong viéc thuc hién chuyén doi sb.

- Mot vai gi4o vién cao tudi con han ché vé CNTT nén viéc truy cap, khai
thac thong tin, sir dung cac phan mém doi lac con ling tang.

I1. Két qua da dat dwoc:

1. Cong tac trién Khai cac viin ban va cong tac tuyén truyén:

- Nha trudng da trién khai day du cac van ban chi dao cia cac cap téi
CBQL, GV, NV, PH cua nha truong: Quyét dinh s6 1282/QD- BGDPT ngay
10/5/2022 Ban hanh Ké hoach ting cudong tng dung CNTT va chuyén d6i sd
trong GDPT giai doan 2022- 2025; Ké hoach s6 1553/KH-SGDDT ngay
06/9/2023 ctia S& GDDT Nam Dinh vé Ké hoach trién khai thyc hién va danh
gia mirc do chuyén d6i s6 (CDS) trong céac co sd gido duc phd thong va gido duc
thuong xuyén (theo Bo tiéu chi danh gia mic d6 CPS cua co sé gido duc phod
thong va gido duc thudng xuyén dugce ban hanh theo quyét dinh sé 4725/QP-
BGDDT ngay 30/12/2022); Ké hoach s6 147/KH-PGDPT ngay 25 thang 3 nim
2024; Ké hoach s6 125/KH-THHHOA ngay 24/9/2024 cua trudong Tiéu hoc Hai
Hoa vé Cong nghé thdng tin va Chuyén d6i sd trong don vi truong.

- Tuyén truyén Ngay Chuyén dbi sé6 Québc gia (10/10) cho CBQL,GV,NV
trong nha truong.

2. Trang thiét bi rng dung CNTT, chuyén doi so:

a, S6 may tinh, may in phuc vu cong tac phuc vu coéng tac quan 1y, hanh
chinh:

- May tinh cay: 29 cai; May xach tay: 6 céi;

- Man hinh Tivi théng minh: 26 chiéc
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- May in: 3 céi; May Scan: 1 cai; May Photocoppy: 1 cai

- Hé théng Internet: 02 dudng mang cua nha mang Viettel va 01 dudng

truyén ciia nhd mang Vinaphon.

b, Cac thiét bi phuc vu cong tac day va hoc cac khoi 16p:
3. Tinh hinh nhan sy CNTT, chuyén ddi so:
a, Thong tin t6 phu trach CNTT, chuyén d6i sb: Nha trudng d4 thanh l1ap

t6 CNTT, chuyén d6i s gdm 13 dong chi:

1. Ba: Pham Thi Yén - Hiéu trudng -Tb trudng
2. Ong: Phan Thanh Quang - Pho hiéu trudng - T6 phé
3. Ba: Hoang Thi Thuy - Nhan vién Thu vién, thiét bi - Uy vién
4. Ba: Vii Thi Nguyét - T6 truong To 1 - Uy vién
5. Ba: Nguyén Thi Hién - To trudong To 2+3 - Uy vién
6. Ong: Nguyén Xuan Du - T6 truong T 4+5 - Uy vién
7. Ba: Pham Thi Nhan - T6 pho T6 1 - Uy vién
8. Ba: Nguyén Thi Hang - T pho T6 2+3 - Uy vién
9. Ba: Tran Thi Tam Pan - T pho To 4+5 - Uy vién
10. Ba: Nguyén Thi Thao - GV Tin hoc - Uy vién
11. Ong: Nguyén Vian Cudng - Tong phu trach Doi - Uy vién
12. Ba: Nguyén Thi Nham - Phu trach Ké toan - Uy vién
13. Ba: Lai Thi Ha - Nhan vién Y té - Uy vién

b, Céng tac boi dudng dudng k¥ ning ung dung, st dung céc thiét bi

CNTT va chuyén d6i s6 cho CBQL, gido vién, nhan vién trong nha trudng:

- Nha truong cir CBQL, GV tham du day du cac 16p tap huin vé CDS va

CNTT do cac cap t6 chic.

- Tu boi dudng, tap huin cho d6i ngii veé sir dung thiét bj CNTT, cac ung

dung phan mém: quay man hinh, tao video, OLM, day hoc trén truyén hinh, thiét

bi day hoc sd, bai giang Elearning,khai thac hoc liéu dién tir, thiét ké cac Slide
va trinh chiéu Powerpoint,..

- Tao diéu kién d¢ CBQLGVNYV tham gia cac nhom dé giao luu trao do6i

kinh nghi¢m CDS.

hoc:

4. Két qua &ng dung CNTT, CPS trong céng tac quan 1y va day —

4.1. Trong cOng tac quan ly:

- Nha truong da chi dao va td chtre thuc hién cac ndi dung:
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+ Str dung cac phan mém trong quan 1y: phan mém pho cap, day hoc, ké
toan, CSDL nganh, s6 lién lac dién tir, kiém tra danh gia hoc sinh, hoc ba dién
tr, hd so chuyén truong, phan mém phd cap gido duc, quan 1y hd so nhan su
cho CB, GV, NV, HS. Céng thong tin dién tu, ...

+ Chi dao va t6 chuc cai dat app trén dién thoai cia CB, GV, NV theo quy
dinh cua cac cap.

+ Thuc hién cac dich vu cong vé tai chinh, thué, khong str dung tién mit.

+ Thong béao trao d6i véi phu huynh vé cong tic gido duc trén tin nhin
dién tu.

+ Lap trang Zalo, facebook ctia nha truong dé chuyén cac vin ban chi dao

clia cac cap mot cach kip thoi t6i CB, GV, NV, HS, PH trong truong va trao doi
chuyén mon trong nhom truong, lién truong.

4.2. Trong day va hoc va cac hoat dong trong nha truong:

- Viéc tmg dung CNTT, CPS trong d6i méi ndi dung, phuong phap day
hoc va luén dugec BGH quan tam, dong vién can by gido vién trng dung CNTT,
CBS trong day hoc.

- Két qua:

+ 100% gi4o vién biét str dung phan mém Powerpoint trong trinh chiéu
giang day. Cong cu duoc gido vién sir dung: may chiéu, may tinh, webcam, may
chiéu vat thé,... Str dung phdm mém Zoom, meetting, microsofteam, Zalo trong
day hoc két ndi va hop. Phin mém smas, csdl, OLM, phan mém ké toan, phd
cap,... trong quan ly.

+100% CBQL, GV biét xay dung bai giang, khai thac cac nguén hoc liéu,
k¥ nang tim kiém thong tin trén Internet, mang x4 hoi,..

+ Céc hoat dong, tin tirc ctia nha truong thuong xuyén dwoc dang 1én
trang Website.

4.3. Thyc hién danh gida mac do chuyén doi sb theo Quyét dinh sb
4725/QDb-BGDDT ngay 30/12/2022:

a) T6 chuc thyc hién:

- T chirc quan triét va trién khai day du, kip thoi dén toan thé can bo,
gido vién, nhan vién nha truong cac van ban chi dao cta cic cap vé tmg dung
CNTT, chuyén d6i s6 thong qua cac cudc hop Hoi dong su pham, qua cong
thong tin di¢n tir va qua nhém zalo cia truong.
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- Nha truong dd xdy dung ké hoach s6 125/KH-THHHOA ngay
24/9/2024 vé thuc hién nhiém vu thong tin va chuyén d6i s6 nam hoc 2024 -
2025.

- Xay dung ké hoach trién khai danh gid mirc d6 chuyén d6i s trong nha
truong nam hoc 2024 - 2025.

- Trién khai ndi dung K& hoach thuc hién nhiém vy CNTT; chuyén ddi sb
nam hoc 2024- 2025 trong hoi dong su pham. Tuyén truyén vé tim quan trong
ung dung CNTT trong quan ly.

- Thanh 1ap Hoi dong tu danh gid chuyén dbi sb nha trudng nim hoc
2024-2025, tién hanh ty danh gid mic do chuyén ddi s6 ctia nha truong theo
Quyét dinh sb 31/QD-THHHOA ngay 06/5/2025 cua Hiéu trudong Trudng Tiéu
hoc Hai Hoa, ban hanh Bo tiéu chi danh gia muc d6 chuyén d6i sd trong nha
truong.

b) Két qua danh gia:

- Nhém tiéu chi I: Chuyén doi sb trong day, hoc: dat 96/100 diém; dap
ung muc do 3.

- Nhom tiéu chi Il: Chuyén d6i sd trong quan tri co s& gido duc: dat
96/100 diém; dap tmg muc do 3.

¢) Kho khin, han ché:

- Viée tmg dung cdng nghé thong tin va chuyén d6i s6 & mot vai giao vién
cao tudi chua kip thoi dap tmg yéu cau.

d) Giai phap dé xuit:

Nha truong va cac to chuy@n mén tiép tuc ting cudng tap huan va cir gido
vién du nang luc hd trg cho cac gi4o vién cao tudi kip thoi dap ung yéu cau
chuyén d6i s6 va tng dung CNTT trong nha truong.

5. Két qua thuc hién trang thong tin dién tir (website)

Panh gia vé hiéu qua, qua trinh str dung, khai thac thiét ké: D3 két ndi voi
website vo1 mang xa hoi nhu facebook, youtube, zalo.

Nha truong thuong xuyén dang 1€n trang Website cac ndi1 dung:
- Cac van ban chi dao;

- Cac hoat dong chuyén mon;

- Hoat dong doan thé;

- Hoat dong ngoai gio 1én 16p;
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- Cac ndi dung cong khai theo quy dinh;
- Cac bai tuyén truyén hang thang.
S bai viét dang 1én cong thong tin va giri 1én Phong GDPT, tir thoi diém
06/9/2024 dén 06/5/2025: 39 bai trong d6 c6 02 bai dugc dang trén website cua
Phong Giao duc va bao tao.

Can bd quan 1y, gido vién, nhan vién, phu huynh hoc sinh d3 biét dén
website ctia nha truong va da truy cap nam bat thong tin.

6. Tinh hinh str dung cic phan mém quan 1y gido duc
Tinh hinh cai dat, st dung cac phan mém:

Nha trudng d3 cai dit va sir dung cac phan mém: Phan mém ké toan, Phan
mém pho cip gido duc - x6a mu chit, Phan mém CSDL toan nganh; phan mém
day hoc truc tuyén OLM, phan mém QLCSDL vién chtrc; Phan mém quan ly
nha trudng: Smas, phan mém quan 1y thu vién, Nha truong da trién khai cap tai
khoan cho tirng dc CBQL, GV vao phan mém dé cap nhat thong tin c4 nhan, cip
nhat thong tin hoc sinh, danh gia chat lugng... Cac phan mém st dung tét hd tro
cho cOng tac quan ly, quan tri nha truong.

7. Ung dung CNTT trong diéu hanh va quan 1y gido duc

Nha truong da trién khai nén tang quan tri nha trudng cho 100% can bo
quan ly, nha gi4o, nhan vién. 20/20 16p gido vién chu nhiém da trién khai tng
dung két ndi, twong tac, trao doi thong tin giira phu huynh véi nha truong trén
nén tang sd nhu zalo, facebook va website.

Thuc hién quan 1y van ban va diéu hanh dam bao viéc thong tin thuong
xuyén giita Ban giam hiéu voi doi ngil nha truong bang van ban dién tu.

Trong nam nha trudng di tng dung CNTT dé to chic hop truc tuyén: hoi
dong, hop lién tich, tdp huan, du gid va to chirc sinh hoat chuyén mon cip
truong, Day hoc két ndi cum trudng, lién trudng.

8. banh gia chung:

* Uu diém:

Nha trudng tmg dung tot cong nghé thong tin, chuyén ddi sd trong cong
tac quan li va day hoc.

100% CBQL, gi&o vién, nhan vién tng dung cong nghé¢ thong tin trong
quan ly va day hoc, td chirc day hoc két nbi trong truong, cum truong va lién
truong, san sang day hoc truc tuyén khi can thiét.
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CB, GV, NV d4 tich cuc viét tin bai, video gi01 thiéu vé céc hoat dong cua
nha truong dugc dang 1én trang Website, chia sé trén cac trang zalo, facebook
nham tao niém tin cho phu huynh va da thu hat duoc su theo doi cia phu huynh
hoc sinh.

Céc phan mém quan 1y dugc nha trudng tmg dung tot va hiéu qua.

Két qua qua trinh dao tao, boi dudng gido vién (TEMIS) theo huéng dan
ciia Bo GDPT qua Internet: 33/33 CBQL, GV, NV tham gia tap huin day du va
d3 hoan thanh chuong trinh bdi dudng nam hoc 2024-2025.

100% cac khoan thu, chi trong nha truong da dugc thuc hién CDS va
khong dung tién mit.

* Ton tai:

- Thiét ké bai giang dién tu, thiét bj day hoc sd,... s6 lugng chua nhiéu.
- Ngué)n kinh phi danh cho CNTT, CDS con han hep.

9. Phuong hudng thuc hi¢n ndm hoc 2025-2026.

T6 CNTT, CPS, Ban quén tri Website cia truong ddy manh CNTT, CPS
tuyén truyén thong qua cac hoi nghi, cudc thi dé nang cao nhan thirc cho can bo
quan 1y va gido vién vé vai tro ctia ing dung CNTT, CPS trong cac hoat dong
tai don vi.

Tiép tuc bdi dudng doi ngii gido vién thuc hién tng dung CNTT, CDS
trong cong tac quan 1y va giang day, str dung cac phan mém trong quan 1y nha
truong.

Gido vién st dung thanh thao ung dung CNTT, CPS trong d6i méi
PPDH, khai thac cac thiét bi CNTT, phﬁn mém, day hoc két nbi, phﬁm mém...
dé soan bai.

Nhén rong cac ca nhan co k¥ ning t6t boi dudng, hudng dan cho dong
nghiép trong viéc st dung CNTT, CBS.

Noi nhdn:

- Phong GDDT (dé b/c);

- Cac doan thé, to CM, VP (dé t/h);
- Luu: VT.

Pham Thi Yén
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