PHONG GDDT HAI HAU CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG TIEU HOC HAI HOA Péc lap — Tu do — Hanh phic

S6: 90a/KH-THHHOA Hai Hoa, ngay 26 thang 9 nam 2023

KE HOACH o
BOI DUONG NANG CAO NANG LUC CONG NGHE THONG TIN
CHO GIAO VIEN TRONG NAM HOQC 2023-2024

Can ctr thong tu s6 03/2014/TT-BTTTT ngay 11 thang 3 nim 2014 cta
Bo thong tin va truyén thong, vé quy dinh chuan k§ ning sir dung céng nghé
thong tin;

Cian cr Ké hoach s6 744/KH-SGDDT ngay 19/5/2022 ciia S¢ GDPT
Nam Pinh vé Chuyén dbi sb nganh Giao duc va Pao tao dén nam 2025, dinh
hudng dén nam 2030;

Cin clr Cong van s6 474/PGDPT-TH ngay 31/8/2023 cua Phong GDPT
vé viée huéng dan thuc hién nhiém vu gido duc tiéu hoc ndm hoc 2023-2024; ‘_ﬁstf’_‘f“ :

Cin ctr ké hoach sé 85/KH-THHHOA ngay 22 thang 9 nam 2023 cla /s
truong Tiéu hoc Hai Hoa vé viée trién khai thuc hién nhiém vu CNTT nam hoc
2023-2024;

Truong Tiéu hoc Hai Hoa xay dung ké hoach bdi dudng nang cao ning

luc cong nghé thong tin cho gido vién trong nam hoc 2023-2024 nhu sau:
PHAN I
THUC TRANG UNG DUNG CNTT TRONG NHA TRUONG

I. Thuc trang

1. V& nhan lrc

Téng s can bd, gido vién, nhan vién: 34 nguoi, trong d6: CBQL: 02,
Gido vién: 29; Nhan vién: 03

S6 ngudi c6 bang Cir nhan Tin hoc: 01;

S6 ngudi ¢6 chimg Tin hoc: 29

2. Vé ha tang ky thuét

- May tinh phuc vu cong tac quan ly: 04 mdy. Trong dé:Hiéu truéng: 01
mdy; 01 phé hiéu truong: 01 may; Van phong: 01 may; Ké toan: 01 may; Thu
vién: 01 may;

- Phong hoc Tin: 01 phong vai 15 mdy tinh;

- SMAS TV: 20

- S6 duong truyén Internet: 02

Scanned with ACE Scanner



3. Vé irng dung
D4 hoan thanh 100 % viéc nhéap co s& dit liéu nha truong 1én so so dit liéu
nganh
Théng tin, bao cdo déi voi CBGV, NV déu thuc hién qua hé thong Email
Khoang trén 60 % cac tiét day c6 tmg dung CNTT
100% hoc sinh khdi 3,4,5 dugc hoc mén Tin hoc
Nha truong hién dang st dung dich vu thu DTS, stir dung phan mém ké
toan MISA.
PHAN I
KE HOACH TANG CUONG UNG DUNG CONG NGHE THONG TIN
TRONG QUAN LY VA HO TRQ CAC HOAT PONG DAY - HQC,
NGHIEN CUU KHOA HQC GOP PHAN NANG CAO CHAT LUQNG
GIAO DUC VA PAO TAO TRONG NAM HQC 2023-2024

I. Muc tiéu xay dung ké hoach

1. Muc tiéu chung

Tiang cuong tng dung CNTT nhim diy manh hoat dong quan ly diéu
hanh céng tic gido duc trong nha truong. P61 méi ndi dung, phuong phap day -
hoc, kiém tra - danh gi4, nghién ctru khoa hoc va cong tac quan ly trong nha
truong goép phan hién dai hoa, ning cao chét luong gido duc va dao tao.

2. Muc tiéu cu thé

- Trong cong tac quan ly, diéu hanh:

+ Thuong xuyén cdp nhat co sé dit lidu cia nha truong: Thong tin
truomg, 16p, co s& vt chat; hé so, 1y lich gido vién; 1y lich, hoc ba, thanh tich
ctia hoc sinh; két qua hoc tép, giang day,..

+100% GV tham gia bdi dudng céc k§ ning vé: Xt Iy vin ban co ban;
Str dung bang tinh co ban va Sir dung trinh chiéu co ban

+100% CB,GV,NV st dung c6 hidu qua phan mém s lién lac dién tir

+ Ké todn: Sir dung thanh thao va c6 hidu quia phan mém ké toan MISA

+ Thu ky: St dung thanh thao va ¢6 hidu qua phdn mém xép thai khoa
biéu

+ Glao vién cac mén: Am nhac, My thuét, Tin hoc, cong nghé st dung
dugc phan mém day va hoc cuia b mén,..; 100% gido vién biét khai thac tét cac

Scanned with ACE Scanner



3

nguon tai liéu tr internet dé sir dung vao trong cdc bai gidng mot cach
hiéu qua.

- Trong déi maoi ndi dung, phuong phap day - hoc, kiém tra danh gia,
nghién ctru khoa hoc:

Xdy dung kho hoc li¢u so ding chung, gom: Bai giang, sach dién ttr, phan
mém mod phong va cic hoc liéu khac.

+ Co trén 60 % tdng sO tiét giang day ¢6 tmg dung CNTT

+ Dua cac phan mém day hoc tmg dung trong mot s6 mon hoc nhu: Toan, Tin
hoc, Tiéng Anh, ...

* A \ r * e r 2 ‘
IL. Nhi€ém vu va cac giai phap chi yéu

1
A

1. Tuyén truyen, pho bién, niing cao nhan thire va trach nhiém vé ing
dung CNTT trong linh vue gido duc va dao tao

- Tang cuong cong tac tuyén truyén vé vai tro, y nghia cia tmg dun

g Yy > Y g dung
CNTT trong céc hoat dong quan ly, day - hoc, nghién ctru khoa hoc.

- T6 chtrc bdi dudng, nang cao nhén thic cho cdn bd quan ly, gido vién,
nhan vién vé tng dung CNTT trong quan ly, di€u hanh, d6i méi ndi dung,
phuong phéap day - hoc, kiém tra, danh gia.

2. Pay manh irng dung CNTT doi méi ndi dung, phwong phap day
hoc, kiém tra danh gia va nghién ctru khoa hoc

- Xay dung va thuong xuyén cap nhat kho hoc liéu s6 dung chung, gom:
Bai gidng dién tur, hoc liéu s6 da phuong tién, sach gido khoa dién tir, phan mém
mo phong va céc hoc liéu khac.

- Xay dung va thuong xuyén cap nhat hé¢ thong ngan hang cau hdi truc
tuyén cua cac mon hoc va phan mém kiém tra, danh gia tdp trung qua mang
phuc vu hoc sinh, gido vién;

- Ung dung day - hoc thong minh trén nguyén tic thiét thuc, hiéu qua.

- Pua mdt s6 phan mém hd tro day hoc vao tmg dung cho cong téc giang
day ctia gido vién: Phan mém hd tro tuong tac day tich hop lién mén; phan mem
thiét ké bai giang E-Learming,...

3. Ning cao ning lue img dung CNTT cho doi ngii can bg quan ly, giao
vién va nhan vién

Tang cudng quan ly, boi dudng ky nang tmg dung CNTT cho cén bd quan
ly, gido vién; Thudng xuyén cap nhéat noi dung boi dudng kién thre, k¥ nang
ung dung CNTT.
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4. Pau tw, nang cap hé thong CNTT

- Pau tu va nang cap phong Tin hoc

- Tang cuong st dung cac phan mém quan ly hién c6 mét cach hiéu qua.

- Tang cuong str dung cic phan mém ho tro cong tac giang day (cac phan
mém thi nghiém, thuc hanh, vé hinh, trinh chiéu,...)

5. Giam sat, kiem tra va danh gia

- Thuong xuyén kiém tra, giam sat, danh gia viéc thuc hién cdc quy dinh,
van ban hudng dan dé c6 hudng diéu chinh kip thoi nhiing han ché thiéu sot.

- Dua ting dung CNTT vao tiéu chi trong cong tac thi dua, khen thudng
cuo6i hoc ky va nam hoc.

- Kip thoi biéu duong, khen thudng nhiing t6 chirc, ca nhan c6 thanh tich
tiéu biéu dong thoi nhac nhad, kiém diém céac to chtrc, ca nhan chua hoan thanh
tot nhiém vu ung dung CNTT trong day - hoc, kiém tra, danh gia, nghién ctu
khoa hoc.

I11. Ké hoach

STT Noi dung Thoi gian

Stra chita nang cip hé théng may tinh va cing c¢6 hé | Thang 8/2023 va
théng mang Internet thang 01/2024

Té chire tap huan st dung mét s6 phan mém co ban | Thang 9/2023

2
theo b0 mon

. Té chie tip hudn k§ nang xir ly van ban co ban va | Thang 9/2023
trinh chiéu co ban

4 T6 chirc tap huan k¥ nang st dung bang tinh co ban Thang 10/2023
va trinh chiéu co ban

5 | Kiém tra hé thdng méy chiéu va SMAS TV Théng 5/2024

V. Té chire thue hién
1. Ban giam hiéu
- Xay dung va trién khai thuc hién ké hoach.

- Truc tiép hudng dan thé thac va k¥ thuat trinh bay van ban theo Nghi
dinh 30/2020/ND-CP.
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- Kiém tra, giam sat viée thuc hién cia CBGV, NV.
2. Giao vién Tin hge

Tryuc tiép tap huan k§ niang st dung trinh chiéu co ban va k§ nang sg
dung bang tinh co ban.

3. B phan ké toan

Can ctr ké hoach dugce phé duyét, Bo phan K& toan phé)i hop véi cac t,é
chuyén mon tham muu ké hoach dau tu mua sim, x4y dung co s& vat chat, thiét
bi phu vu quan ly, giang day ung dung CNTT, du toan kinh phi trinh Hiéu
truong xem xét giai quyét.

Trén day 1a ké hoach bdi dudng nang cao nang luc cong nghé thong tin
cho gido vién trong ndm hoc 2023-2024. Trong qué trinh trién khai thuc hién
néu phat sinh nhitng vudng mic cac td, nhém chuyén mén, gido vién lién hé truc
tiép v4i chuyén moén nha trudng dé duoc hudng dan thuc hién./.

Noi nhin: < HIEU TRUONG
- Hiéu trudng (thay b/c); i 2\

- PHT (& ¢/d th/h);

- Céc td CM,VP (& th/h);

- Luu: CM, VT.

Pham Thi Yén
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