UBND HUYEN HAITHAU CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG TIEU HOC HAI HOA Poc 1ap - T do - Hanh phic

Sé: 10/BC-THHHOA
V/v Bao cao thwc hién nhiém vu hoc ky [
nam hoc 2024-2025

Hai Hoa, ngay 14 thang 01 nam 2025

BAO CAO
Panh gia két qua thyuc hién nhiém vu hoc ky I,
nhiém vu, gidi phap trong tam hoc ky II nam hoc 2024-2025

Nam hoc 2024-2025, nganh Giao duc néi chung va truong Tiéu hoc Hai Hoa
noi riéng tiép tuc ting cudng Thuc hién hiéu qua Chuong trinh gido duc phd théng
cap tiéu hoc ban hanh kém theo Thong tu s6 32/2018/TT-BGDDT ngay 26/12/2018
cua Bg truéng B6 GDDT; tang cudong bdo dam an toan truong hoc; thuc hién hiéu
qua phan cép quan ly, thyc hién tdt chi dé nam hoc 2024-2025 cia Bo Gido duc va
Dao tao: "Péi méi sdng tao, néng cao chit lwong, doan két ky cwong". Nha trudong
bao cdo két qua thyc hién nhiém vu hoc ky I va trién khai nhiém vu hoc ky II ndm
hoc 2023-2024 d6i v6i nha trudng nhu sau:

, ~ PHANI ‘
DANH GIA KET QUA THUC HIEN NHIEM VU HOC KY I
NAM HOC 2024 - 2025
I. Thuin lgi, kh6 khén
* Thuin lgi

- Nha truong luén nhan duoc sy quan tdm ctia Pang, chinh quyén, Phong
GD&DT, su két hop chdt ché cua cac ban nganh doan thé trong xa da tao moi diéu
kién thuan loi nhét cho nha trudng hoat dong ¢ hiéu qua.

- Nha truong da gitt vitng va duy tri cdc tiéu chi cta truong chuan Qudc gia
muc do II, truong “Xanh - Sach - Pep - An toan”, Kiém dinh chat luong Gido duc
cap d6 3, Thu vién nha truong duoc cong nhan Thu vién Tién tién, than thién.

- B6i ngli GV nhiét tinh, c6 tinh than trach nhiém.

- Hoc sinh ngoan, 1& phép; c6 ki ning giao tiép, ki nang quan 1y va tham gia céc
hoat dong cua l6p, cua truong. Giau long nhan a1, tich cyc tham gia cac hoat dong va
phong trao thi dua cta nha truong.

- Cong tdc XHHGD dugc nha truong quan tdm va cé tac dung tich cyc trong
viéc gido duc hoc sinh va xay dung moi truong gido duc lanh manh.

* Khé khan
- V& co so vat chat:

+ Tuy nha trudong di duoc cong nhan chuan mic d6 I, nhung do sé6 HS mbi
nam lai ting 1én nim sau cao hon nidm trude nén ti 1& hoc sinh/16p cao, s6 16p phat
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sinh thém nén mdt s phong chirc ning phai 16ng ghép wu tién cho 16p hoc; Do xay
dung di 1au nén thiét ké cua cac phong hoc, phong chirc nang khong du dién tich so
voi quy dinh moi.

- V& d6i ngii:

+ Hién nha trudng ¢6 01 GV Am nhac di ting cudng, thiéu 04 GV vin héa
phai hop dong; S6 lwong nhan vién con it so voi quy dinh truong hang 1, hién tai nha
treong thiéu 01 nhan vién Thu vién - Thiét bi phai hop dong;

+ Mot sd it gido vién, nhan vién chua kip thoi dap tng duoc yéu cau d6i méi giao
duc, nhét 1 kha ning Gng dung cong nghé thong tin trong giang day, trinh d6 ngoai ngir
va nang luc chu dong, sang tao trong cong tac giang day.

+ Hon 2/3 s6 CB, GV, CNV ciia truong Tiéu hoc Hai Hoa khong phai 1a ngudi
dia phuong, nha ¢ xa truong nén it nhiéu anh hudng téi viéc tham gia cac hoat dong,
cac phong trao cua nha truong.

- Vé hoc sinh: Mot sd hoc sinh gia dinh ¢6 hoan canh khoé khan, bd me di 1am
an xa, & voi Ong ba, mdt s6 hoc sinh khac do anh huéng diéu kién chiam soc hodc strc
khoe khong tt hodc kha nang tu 1ap, tu thich nghi kém, cham tiép thu kién thirc, kha
nang van dung han ché anh hudng tryc tiép dén két qua gido duc toan dién cia gido
vién va nha truong.

I1. KET QUA THU'C HIEN NHIEM VU HQC KY I NAM HQC 2024 - 2025.

1. Quy mé truong l6p, ddi ngii, co sé vat chat

1.1. Hoc sinh

Nam hoc 2024-2025, tinh dén thoi diém hién tai, truong Tiéu hoc Hai Hoa co
765 HS/20 16p dat ty 1€ 38,25 HS/16p; trong d6 c6 10 hoc sinh hoc hoa nhap.

Khéi | ooy SO HS Kl':lsy & | HS | HShec | Tyle | Ghi
lop Téng sb Nir tit HCKK | 2b/ngay | HS/ lep chu
1 4 167 " 3 4 167 41,75
2 4 154 68 5 3 154 38,5
3 4 130 55 1 2 130 32,5
4 4 160 85 1 2 160 40
5 4 154 80 0 2 154 38,5
Cong | 20 765 365 10 13 765 38,25

1.2. Giao vién, nhan vién
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Truong c6 33 can bg, gido vién, nhan vién. Trong do:
+ BGH: 02 d/c ¢6 trinh d0 Pai hoc.

+ Giao vién: Co6 28 d/c. Trong d6 co: 20 gido vién van hoa (04 GV Van hoéa hop
déng); 8 giao vién day chuyén, trong do: Thé duc: 02, Tiéng Anh: 02, Am nhac: 02,
MY thuat: 01, Tin hoc: 01 - 01 GV Am nhac di day tang cuong 15 tiét.

Ti 16 GV/16p (ké ca hop dong) dat 1.4.
+ Nhan vién: 03 d/c (c6 01 d/c nhan vién Thu vién - Thiét bi hop déng mua vu).
1.3. Co sé vat chit
Dién tich, khuén vién
Co s& vat chit nha truong dat chuin Quéc gia murc do II nén du diéu kién phuc
vu cho cong tac day va hoc. Tong dién tich 8125 m? (dat ti 1& 10,84m%/HS), du cac

hang muc nhu: Lép hoc, san choi, bai tap, cac phong chlrc nang véi cac trang thiét bi
dﬁy du tao diéu kién cho hoc sinh hoc tap va phat trién toan dién.

- Khuén vién ciia nha truong duge quy hoach rat 16 rang, hop ly. C6 cong
truong, bién trudng va tuong bao quanh dam bao an toan va thAm my.

- Nha truong c6 cong trinh v¢ sinh riéng cho CB, GV, NV, HS, riéng cho nam
va nit, nha vé sinh cho hoc sinh & khu A dat chuan theo tiéu chun Quéc gia TCVN
8793:2011; Cong trinh v¢ sinh dugc quy hoach & vi tri phu hgp véi canh quan truong
hoc, thuan loi, an toan, sach s€.

- C6 nha dé xe cho CB, GV, NV va HS dam bao an toan, thuan tién.

-Co nguén nudc sach dap tng nhu cau st dung cua CB, GV, NV va HS; h¢
thng thoat nude, thu gom rac dam bao yéu cau.

- Thu vién nha truong dat chuan Thu vién Tién tién, Than thién. Hoat dong cua
thu vién dap ing nhu ciu nghién cuu, hoc tap cua CB, GV, NV va HS.

Cac phong hoc, phong bo mon, phong chirc nang
Nha truong da dam bao du:

- Phong hoc:

+ 20 phong hoc/20 16p;

+ Phong hoc bo mon Am nhac, My thuat: 01 phong;
+ Phong hoc b6 mon Tin hoc: 01 phong;

- Khéi phong hd tro hoc tap:

Nha truong da cé dua 5 phong theo quy dinh:



4

+ Thu vién: 01 phong (dat chuan Thu vién Tién tién, Thu vién than thién).
+ Phong Thiét bi giao duc: 01 phong;

+ Phong Tu van hoc duong va hd tro gido duc hoc sinh khuyét tat hoc hoa
nhap: 01 phong;

+ Phong D6i thiéu nién: 01 phong;

+ Phong truyén thong: 01 phong.

- Cac cong trinh phu trg:

+ Phong hop: 01 phong (60m?).

+ Phong Hiéu trudong: 35m?;

+ Phong Ph6 Hiéu trudong: 16 m?;

+ Phong Bao vé: 01 phong;

+ Phong Y té truong hoc: 01 phong;

+ Nha kho: 04 phong (tong dién tich 50 m?).

+ Khu dé xe HS: 300m?

+ Nha dé xe gido vién: 60m?.

+ Khu vé sinh hoc sinh: 60m?2.

+ Phong giéo vién: 01 phong.

+ San trudng: 3929m?;

+ San thé duc thé thao: 1708m?;

+ Vuon thuc nghiém: 87m?;

Trang thiét bi

- Nha truong cé du céac loai may van phong (may tinh, may in, may scan: 24
may tinh, 5 may in, 1 may pho t6, 26 man hinh ti vi, 6 may tinh xach tay) phuc vu
cong tac quan ly va giang day, 20/20 16p hoc ¢6 man hinh riéng. Toan bd may tinh

dugc nha truong ndi mang Internet phuc vu cho céc hoat dong gido duc dap tmg cac
yéu cau.

- Cac phong hoc, phong chirc nang duoc trang bi thiét bi tbi thiéu cho timg
mon hoc, cic phong déu duge két ndi internet phuc vu cho hoat dong day va hoc.

Tuy nhién:

- Thiét bi phuc vu cho day va hoc duogc cép da cii, hong; chu yéu la d6 dung
day hoc do gido vién ty lam.
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2. Thue hién Chwong trinh gido duc pho thong cap tiéu hoc

- Nha truong lam tbt cong tac tham muu, chuan bj dﬁy du cac diéu kién co s&
vat chat, doi ngt, tap huin day hoc SGK nghiém ttc, hi¢u qua, viéc trién khai day
hoc theo chuong trinh, SGK theo CTGDPT 2018 dién ra thuan 1oi.

- Thuc hién Chuong trinh gido duc phd théng 2018 ddi véi cac 16p theo dung
cac van ban hudng dan chuyén mon ddi véi cap tiéu hoc.

- Viéc bdi dudng doi ngii, tang cuong CSVC, tap hun st dung SGK, td chirc
giang day, SHCM, hd trg gido vién...; to chiic sinh hoat chuyén mén tai cc t6 chuyén
mén trong nha trudng va cum trudng; déi méi ndi dung va hinh thic sinh hoat
chuyén mén thong qua hoat dong du gid, nghién ctru bai duoc trién khai cu thé hoa
trong ké hoach nam hoc cia nha trudng va T6 chuyén mon.

- Viéc xay dung Ké hoach gido duc sat véi tinh hinh thuc té, kha thi;

- Chuan bi twong dbi t6t cac diéu kién vé co s& vat chat, trang thiét bi day hoc
ting budc dap ung dugc chuong trinh gido duc phd théng nim 2018. Thuc hién
nghiém tic cac van ban chi dao cia S& GDDT, Phong GDPT vé boi dudng chuyén
mon, nghiép vu cho d6i ngii can bd gido vién 16p 1,2,3,4. T6 chirc tap huan gido vién,
CBQL cic modun vé phuong phap day hoc..., xdy dung ké hoach nha truong, ké
hoach gido duc nha truong.

- Viéc danh gid hoc sinh: Thuc hién tdt danh gid hoc sinh theo quy dinh tai
Thong tu s6 27/2020/TT-BGDDT ngay 04/9/2020 ctia Bo GDDT.

Két qua:

Moén hoc/HPGD Téng sb Chiara
Ning lue Lép 1 Lép 2 Lép 3 Lép 4 Lép 5
va pham chat SL % sL % sL % sL % sL % sL %
Tiéng Viét 765 167 154 130 160 154
Hoan thanh t8t | 570 | 74,51% | 140 | 83,83% | 116 | 75,32% | 96 | 73,85% | 116 | 72,50% | 102 | 66,23%
Hoan thanh 188 | 24,58% | 23 | 13,77% | 35 | 22,73% | 34 | 26,15% | 44 | 27,50% | 52 | 33,77%
" z‘:r:] }ﬁua hoan 7 092% |4 |240% |3 |195% |o 0 0
Toéan 765 167 154 130 160 154
Hoan thanh t8t | 494 | 64,58% | 141 | 84,43% | 113 | 73,38% | 85 | 65,38% | 99 | 61,88% | 56 | 36,36%
Hoan thanh 247 | 32,29% | 20 | 11,98% | 37 | 24,03% | 44 | 33,85% | 58 | 36,25% | 88 | 57,14%
" ;}zua hoan 24 |314% |6 |350% |4 |260% |1 |077% |3 |1.8% |10 | 6,49%
3;";;";’; 451 167 154 130
Hoan thanh t5t | 358 | 79,38% | 142 | 85,03% | 115 | 74,68% | 101 | 77,69%
Hoan thanh 90 19,96% | 23 | 13,77% | 38 | 24,68% | 29 | 22,31%
" z‘acr:1 lﬁ”a hoan 3 067% |2 | 120% |1 |065%




Khoa hoc 307 160 154
Hoan thanh tbt 264 | 85,99% 138 | 86,25% | 56 | 36,36%
Hoan thanh 43 14,01% 22 | 13,75% | 88 | 57,14%
" ;} Iﬁua hoan 0 0,00% 0 10 | 6,49%
Lich sir va Diali | 314 160 154
Hoan thanh tbt 252 | 80,25% 128 | 80,00% | 124 | 80,52%
Hoan thanh 62 19,75% 32 | 20,00% | 30 | 19,48%
Chua hoan
R 0 0,00% 0 0
thanh °
Tiéng Anh 443 130 160 154
Hoan thanh tdt 327 | 73,81% 84 | 64,62% | 122 | 76,25% | 121 | 78,57%
Hoan thanh 103 | 23,25% 42 | 3231% | 31 | 19,38% | 31 | 20,13%
" a(r:1 }tl]ua hoan 13 | 203% 4 |308% |7 |438% |2 |130%
Tin hoc 444 130 160 154
Hoan thanh tdt 366 | 82,43% 112 | 86,15% | 121 | 75,63% | 133 | 86,36%
Hoan thanh 78 17,57% 18 | 13,85% | 39 | 24,38% | 21 | 13,64%
Chua hoan 0 | 000% 0 0 0
thanh
DPao dirc 765 167 154 130 160 154
Hoan thanh tbt 618 | 80,78% | 148 | 88,62% | 120 | 77,92% | 96 | 73,85% | 126 | 78,75% | 128 | 83,12%
Hoan thanh 146 | 19,08% | 18 | 10,78% | 34 | 22,08% | 34 | 26,15% | 34 | 21,25% | 26 | 16,88%
h a(rjl }ﬁua hoan 1 |o013% |1 |o060% |0 0 0 0
Am nhac 765 167 154 130 160 154
Hoan thanh tbt 599 | 78,30% | 140 | 83,83% | 120 | 77,92% | 100 | 76,92% | 125 | 78,13% | 115 | 74,68%
Hoan thanh 164 | 21,44% | 26 | 15557% | 34 | 22,08% | 30 | 23,08% | 35 | 21,88% | 39 | 2532%
" a(ri }ﬁua hoan 1 013% |1 |060% |0 0 0 0
Mi thuit 765 167 154 130 160 154
Hoan thanh tbt 606 | 79,22% | 140 | 83,83% | 120 | 77,92% | 103 | 79,23% | 129 | 80,63% | 114 | 74,03%
Hoan thanh 159 | 20,78% | 27 | 16,17% | 34 | 22,08% | 27 | 20,77% | 31 | 19,38% | 40 | 25,97%
" z;r:] }ﬁua hoan 0 0 |000% [0 |000% |0 |000% |0 |000% |0 |000%
}tlro;-;tndg‘-;:;gm 765 167 154 130 160 154
Hoan thanh tbt 613 | 80,13% | 143 | 85,63% | 117 | 7597% | 98 | 75,38% | 126 | 78,75% | 129 | 83,77%
Hoan thanh 150 | 19,61% | 22 | 13,17% | 37 | 24,03% | 32 | 24,62% | 34 | 21,25% | 25 | 16,23%
h a(ri Eua hoan 2 026% |2 | 120% |0 0 0 0
Gio duc thé chat | 765 167 154 130 160 154
Hoan thanh tbt 605 | 79,08% | 139 | 83,23% | 119 | 77,27% | 106 | 81,54% | 125 | 78,13% | 116 | 75,32%
Hoan thanh 159 | 20,78% | 27 | 16,17% | 35 | 22,73% | 24 | 18,46% | 35 | 21,88% | 38 | 24,68%
" gﬁua hoan 1 013% |1 |060% |0 0 0 0
Coéng nghé 444 130 160 154
Hoan thanh tbt 360 | 81,08% 108 | 83,08% | 118 | 73,75% | 134 | 87,01%
Hoan thanh 84 18,92% 22 | 16,92% | 42 | 26,25% | 20 | 12,99%
" a(r:1 lrl]ua hoan 0 0,00% 0 0 |000% |0

II. Nang lue




1. Nhitng nang
luc chung

Tuw chii va tw hoe | 765 167 154 130 160 154
Tét 602 | 78,69% | 146 | 87,43% | 112 | 72,73% | 93 | 71,54% | 133 | 83,13% | 118 | 76,62%
Dat 160 | 20929% |18 | 1078% | 42 |27.27% |37 | 2846% |27 | 16:88% | 36 | 23,38%
Can cb ging 3 039% |3 [180% [0 [000% |0 [000% |0 [000% [0 |0,00%

t(;:ao tiepvahop | ;e 167 154 130 160 154
Tét 610 | 79,74% | 147 | 88,02% | 116 | 75,32% | 92 | 70,77% | 136 | 85,00% | 119 | 77,27%
Dat 153 | 2000% | 18 | 1078% | 38 | 24.68% |38 | 29.23% |24 | 1500% |35 | 22,73%
Can cb gang 2 026% |2 |1,20% |0 0 0 0

?;Z;g'g‘ygovan ¢ | 765 167 154 130 160 154
Tét 501 | 77,25% | 139 | 83,23% | 120 | 77,92% | 85 | 65,38% | 129 | 80,63% | 118 | 76,62%
Dat 171 | 2235% | 25 | 14,97% |34 |2208% |45 | 3462% |31 | 1938% | 36 | 23,38%
Can cb gang 3 039% |3 |180% |0 0 0 0

2. Nhirng nang

luc dac thu

Ngon ngir 765 167 154 130 160 154
Tét 506 | 77.91% | 143 | 85,63% | 123 | 79,87% | 93 | 71,54% | 119 | 74,38% | 118 | 76,62%
Dat 165 | 2157% | 21 | 1257% |30 |19.48% |37 | 2846% |41 | 2563% | 36 | 23.38%
Can cb ging 4 052% |3 [180% |1 [065% |0 0 0

Tinh toén 765 167 154 130 160 154
Tét 586 | 76,60% | 141 | 84,43% | 119 | 77,27% | 94 | 72,31% | 115 | 71,88% | 117 | 75,97%
Dat 173 | 2261% | 21 | 1257% | 34 | 22,08% |36 |27,69% |45 |2813% |37 | 24,03%
Can cb ging 6 078% |5 [299% |1 [065% [0 0 0

Khoa hoc 765 167 154 130 160 154
Tét 611 | 79.87% | 147 | 88,02% | 124 | 8052% | 94 | 72,31% | 129 | 80,63% | 117 | 75,97%
Dat 151 | 19,74% | 17 | 10,18% | 30 | 19.48% |36 | 27,69% |31 | 19,38% | 37 | 24,03%
Can cb ging 3 039% |3 | 1,80% 0 0 0

Cong nghé 444 130 160 154
Tét 334 | 7523% 94 | 7231% | 123 | 76,88% | 117 | 7597%
Dat 110 | 24,77% 36 | 2769% |37 |2313% |37 |24,03%
Cén cb ging 0 0 0 0

Tin hoc 444 130 160 154
Tét 334 | 7523% 97 | 7462% | 120 | 7500% | 117 | 7597%
Dat 110 | 24,77% 33 | 2538% |40 |2500% |37 |24,03%
Cén cb ging 0 0 0 0

Thim my 765 167 154 130 160 154
Tét 610 | 79,74% | 147 | 88,02% | 122 | 79.22% | 98 | 75,38% | 126 | 78,75% | 117 | 75,97%
Dat 152 | 19.87% | 17 | 10,18% |32 |2078% |32 | 24,62% |34 | 21,25% |37 | 24,03%
Can cb ging 3 039% |3 |180% |0 0 0 0

Thé chit 765 167 154 130 160 154
Tét 610 | 79,74% | 149 | 89,220 | 127 | 82,47% | 98 | 75,38% | 119 | 74,38% | 117 | 75,97%
Dat 154 | 2013% |17 | 10,18% |27 |1753% |32 | 24,62% |41 | 2563% |37 | 24,03%
Can cb ging 1 013% |1 |0,60% |0 0 0 0

IIL. Phiam chit

co bin

Yéu nudc 765 167 154 130 160 154

Tét 681 | 89,029 | 158 | 94,61% | 144 | 9351% | 108 | 83,08% | 146 | 91,25% | 125 | 81,17%




Dat 83 |1085% |8 |[479% |10 |649% |22 |1692% |14 [875% |29 | 1883%
Can cb ging 1 013% |1 |060% |0 0 0 0

Nhén &i 765 167 154 130 160 154
Tét 658 | 86,01% | 159 | 95,21% | 123 | 79,87% | 109 | 83,85% | 142 | 88,75% | 125 | 81,17%
Dat 106 |1386% |7 | 419% |31 [2013% |21 |1615% |18 | 11.25% |29 | 18,83%
Can cb ging 1 013% |1 |060% |0 0 0 0

Chim chi 765 167 154 130 160 154
Tét 600 | 7843% | 146 | 87,43% | 113 | 73,38% | 88 | 67,69% | 131 | 81,88% | 122 | 79,22%
Dat 164 | 2144% |20 |11,98% |41 |2662% |42 |3231% |29 | 1813% |32 | 2078%
Can cb ging 1 013% |1 |060% |0 0 0 0

Trung thuc 765 167 154 130 160 154
Tét 661 | 8641% | 152 | 91,02% | 126 | 81,82% | 109 | 83,85% | 148 | 92,50% | 126 | 81,82%
Dat 103 | 1346% |14 |838% |28 |1818% |21 | 1615% |12 | 7,50% |28 | 18,18%
Can cb ging 1 013% |1 |060% |0 0 0 0

Trach nhiém 765 167 154 130 160 154
Tét 625 | 81,709% | 147 | 88,02% | 124 | 80,52% | 97 | 74,62% | 133 | 83,13% | 124 | 80,52%
Dat 139 | 18179% | 19 [ 1138% |30 | 1948% |33 | 2538% |27 | 16:88% |30 | 19.48%
Can cb ging 1 013% |1 |060% |0 0 0 0

- 99,21% hoc sinh dugc danh gia “Pat” tré 1én vé cac nang luc va 99,86% hoc
sinh dugc danh gia “Pat” trd 1én vé cac phém chat;

- 100% s6 hoc sinh 16p 3, 4, 5 dugc hoc tiéng Anh theo chuwong trinh GDPT
2018 bao dam hoc 4 tiét/tuan.

* Ton tai: Qua KTCHKI, chét lugng hoc sinh & timg khdi 10p chua dong déu
(mon Toan & khéi 16p 5 con 10 HS chua hoan thanh = 6,49%, khéi 16p 1 con 6 HS
chua hoan thanh = 3,59%; mon Tiéng Viét dbi véi cac 16p 1 con 4 HS chua hoan
thanh (2,4%), 16p 2 con 3 HS chua hoan thanh (1,95%) ; mén Tiéng Anh khéi 16p 3
con 7 HS chua hoan thanh (4,38%). Lanh dao nha truong va céc to chuyén mon da c6
nhiing danh gia va nghiém tac chi ra nhitng han ché trong viéc day va hoc cia GV va
HS va dé xuét nhitng bién phap khic phuc cho hoc ky t6i. Vé ning luc tinh todn con
6 HS 16p 1,2 = 0,78% ¢ muc “Can cb ging”.

3. Cong tac phat trién va phé cap gido duc

- Huy dong 100% sd hoc sinh 6 tudi vao 16p 1

- Hoan thanh 100% ké hoach phat trién gido duc.

- Ti I¢ HS vao 16p 1: dat 100%;

- Huy dong 100% sd tré trong do tudi dén truong; khong co hoc sinh bé hoc;

- Nam 2024, toan xa dugc cong nhan dat PCGD - XMC muc d6 3; duy tri virng
chéc phd cap GDTH ding d6 tudi mic do I1.

4. Xay dung thw vién, trién khai viin hoa doc
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100% cac 16p trién khai tiét doc, tiét hoc trén thu vién; st dung hiéu qua ti
sach 10p hoc; Trudng duy tri hoat dong trién khai tiét doc, tiét hoc trén thu vién,
Ngay hdi doc sach va cac hoat dong thu vién; sir dung hi¢u qua ti sach 16p hoc; trién
khai Chuong trinh “Thu vién than thién truong tiéu hoc”.

5. T6 chitc cac ciu lac by va hoat dong ngoai khoa, da dang héa cac hinh
thirc t6 chirc day hoc, gén gido duc nha trudng véi thue tién cude sdng.

- Tham gia biéu dién vin nghé chao mimg CMTS8 va Qudc khanh 02/9, phdi
két hop véi Poan TNCS HCM t6 chire cho hoc sinh chuong trinh Trai thu 2024,

- T6 chirc L& d6n thu Bac 15/10 va chao mimg ngay Phy nit Viét Nam 20/10.
- T6 chuc thi viét vé thiy c6 va méi truong nhan ki niém ngay Nha gido Viét
Nam.

- T6 chuc thi Gido vién day gioi cip trudng vao thang 11/2024 va Lién hoan
van nghé nhan ky niém 42 nam ngay Nha giao viét Nam 20/11.

- To chirc Hoi khoe Phu Bong cap truong nhan dip 22/12.

- T chitc Chuong trinh trai nghiém “Ngay Tét Qué em” nhan dip Tét cd
truyén.

- Tham du ddy du cac budi tdp huin cta nha trudng va nganh: Tap huin
phuong phép day hoc tich cuc, cong dan so, tap huan tiét day tai Thu vién, cong tac
phéi hop giita gia dinh, nha trudng va xa hoi trong viéc gido duc dao dic cho hoc
sinh, tap huan chuong trinh gido duc dija phuong, cong tac van thu luu triY, ...va cic
hoi thao chuyén moén cum mién.

- Hung bién tiéng Anh: khdi 16p 4, 5 ¢6 4 hoc sinh tham gia hoi thi cAp Huyén;
- Phong trao viét chir dung va dep: 100% cac 16p duy tri thudng xuyén, co bai
viét theo timg thang.

- T6 chire Sinh hoat chuyén mén cép trudng chuyén dé vé chuong trinh va sach
gido khoa 16p 5, Chuong trinh Giao duc dia phuong 16p 5, cong tac kiém dinh chat
lugng; Tich cuc tham gia thiét ké bai giang dién tir dé giang day.

- Gido vién chu dong cho HS tham gia cic san choi STEM Sang tao, Trang
Nguyén Tiéng Viét.

D4 c6 142 hoc sinh tham gia vong thi cap truong Trang Nguyén Tiéng Viét -
Trong d6 c6 5 giai Nhat, 23 giai Nhi, 42 giai Ba va 38 giai Khuyén khich. Vong thi
Huong c6 72 hoc sinh cac khdi tham duy.

- CB, GV va HS tham gia dﬁy du, tich cuc cac cudc thi do cac cép t6 chirc va
phat dong: Cudc thi Tudi tré hoc tap va lam theo dao dtic, phong cach HO Chi Minh;
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“Y tudng tré tho™; “Chiéc 6 t6 mo wdc”, viét vé “Nhimg ky niém sau sic vé Thay cb
va mai truong’, ...

- 100% cac 16p to chirc hoat dong ngoai khéa gido duc k¥ ning cho hoc sinh vé
y thitc st dung nha vé sinh hop 1y va y thic giir vé sinh méi trudng, nht 13 vé sinh
trong khudn vién nha truong.

6. Trién khai gido duc STEM

- Tb chirc thuc hién gido duc STEM tiép can dinh hudéng ctia Chuong trinh
gido dyc pho thong 2018 theo huéng dan cua Bo GDPT tai Cong vin sb
909/BGDDT-GDTH ngay 08/3/2023 vé viéc hudng din t6 chic hoat dong gido duc
STEM trong gido duc Tiéu hoc & 100% céc 16p hoc.

- Nha truong xdy dung ké hoach trién khai theo dung 16 trinh: nim
hoc 2024-2025 mbi gido vién thyc hién tbi thiéu 04 chuyén dé STEM & mdi hoc ky,
t6 chirc tap hudn, huéng din gido vién xay dung ké hoach trién khai thyuc hién, to
chtrc héi nghi chuyén dé, danh gia, so két, téng két rat kinh nghiém,; to chirc tap huén,
huéng dan gido vién xdy dung ké hoach trién khai thuc hién.

Hoc ky I nam hoc 2024-2025 mdi gido vién thyc hién téi thiéu 02 chuyén dé
STEM; di c6 58 chu dé va 116 tiét hoc STEM duoc trién khai v6i gan 200 loai san
pham duoc trung bay.

T6 chuc danh gia, so két, rat kinh nghiém long ghép trong buéi SHCM hang
thang.

7. X4y dung cac diéu kién

7.1. Nang cao chit lwong déi ngii:

- Tich cuc ddi méi phuong phap day hoc; sinh hoat chuyén mén theo nghién
ctru bai hoc; Nang cao nang luc danh gia hoc sinh cho CBQL, GV theo Thong tu $6
27/2020/TT-BGDDT ngay 04/9/2020 ctia Bo GDDT.

- Tiép tuc thuc hién boi dudng gido vién, CBQL thuc hién tot viée trién khai
CTGDPT 2018 d6i véi 16p 1, 2, 3, 4, 5.

- Tao moi diéu kién dé gido vién tham gia sinh hoat chuyén moén theo cum
mién, gido vién chuyén; phat huy ning lyc so truong ctia doi ngii ¢t can.

- 100% gido vién trong nha truong tham du Hoi thi Gido vién day gioi cap
truong (to chirc vao dau thang 11/2024); Nha trudng c6 gido vién tham gia Hoi thi
Gido vién day gioi cip huyén, cp tinh theo quy dinh, phan déu c6 01 gido vién dat
danh hiéu Gido vién Gioi cap Huyén.

- Chii trong cong tac phat trién Pang trong d6i ngil gido vién, nhan vién: Trong
hoc ky I c6 2 gido vién, nhan vién dugc két nap vao Pang CSVN.
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7.2. Cong tac Kiém dinh chit lwong, Xdy dung truwong chuin qudc gia,
trwong Xanh - sach - dep - an toan.

Nha trudong lubn duy tri va phat huy c6 hiéu qua truong chuan Qudc gia mirc
d6 II, truong Xanh - sach - dep - an todn; Xay dung ké hoach cu thé, tham muu tich
cuc voi dia phuong bo sung vé co so vat chat dé duy tri chuan va dam bao cac tiéu
chi gop phan xay dung dia phuong dat Nong thon méi kiéu mau.

- K¢ v&, son, trang tri hé théng bang biéu, ghé d4, san trudng theo md hinh moi
truong hoc tap tao khong gian truong 16p sach dep, van minh.

-Bb sung bo dung cu thé duc thé thao voi 5 thiét bi cho giao vién va hoc sinh
tap luyén.

- Xay dung san bong d4 mini c6 nhan tao trong nha truong (hang muc nén ha).

- Stra chira, nang cap hé thong dién, tranh that thoat dién nang, chap chay.

8. Cac cong tac khac
8.1. Cong tac quan ly

- Nha truong d6i méi cong tac quan 1y, quan tri trudng hoc theo hudng phat huy
tinh chii dong, linh hoat cta nha truong va nang luc tu chu, sang tao cla to chuyén
mon, gido vién trong viéc thuc hién Chuong trinh GDPT.

- Lanh dao nha truong quan 1y va diéu hanh theo ké hoach, van ban, cong vin
va cac quy dinh cia S& GDDT, phong GDDT va Diéu 18 truong tiéu hoc.

- Cac d/c T6 truong, To pho td chuyén mon quan 1y va diéu hanh cac hoat dong
ctia to chuyén mén theo diing chirc ning va nhiém vu quy dinh.

- 100% GVCN lop va gido vién bd mon quan ly hoc sinh theo ding quy dinh;
két hop chat ché voi cac doan thé va gia dinh hoc sinh dé gido duc hoc sinh.

8.2. Cong tac thi dua khen thuwéng

Nha truong da td chirc binh xét, thuc hién thudng dinh ky cudi nam theo ding
tinh than nghi dinh sb 73/2024/ND-CP ddm bao cong bang, dang quy ché.

* Cong tac xa hdi hoa

Nha trudng da to chire hop phu huynh dau nim hoc dé tuyén truyén vé déi moi
gido duc trén dia ban; di va dang lam tdt cong tac tham muu véi UBND x3 vé van
dong tai trg, huy dong cac nguodn luc vao xay dung CSVC, bo sung phuong tién thiét
bi day hoc cho nha truong, - Van dong vién tro tai tro dugc 6 by may vi tinh, 4 ban vi
tinh trang bi cho phong Tin hoc.

8.3. Cong tac kiém tra
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Nha truong da thyc hi¢n tdt ké hoach kiém tra ndi bo don vi, ¢6 hd so luu trix
day du.
Cu thé:

Trong hoc ky I, Kiém tra viéc thuc hién nhiém vu cua gido vién: 01 cudc;
Kiém tra co s& vat chat ky thuat: 01 cudc.

Tong sb gido vién duoc kiém tra: 03 ddng chi dat 10,71% téng sb gido vién cua
nha truong.

Qua cac cudc kiém tra da co bién phap hiéu qua dé khic phuc nhimng ton tai.
Cong tac tu kiém tra cta hiéu trudng duge quan tim va co tac dung thuc diy phong
trao GD. Nha truong da xay dung dugc cac ké hoach cu thé dé chi dao dé)ng b0 cac
hoat dong GD. Tap thé can bd, GV, NV trong trudng doan két ndi bo.

Tuy nhién, cong tac tuyén truyén vé cic van ban chi dao déi lic chua thuong
Xuyén; Cong tac tu kiém tra ciia Ban 1anh dao nha trudng dén cac to chuyén mon doi
lac con han ché.

8.4. Cong tac giao duc chinh tri va cong tac hoc sinh

- Déy manh viéc hoc tdp va lam theo tu tudng, dao duc, phong cach HO Chi
Minh theo ké hoach cta Tinh uy Nam Dinh théng qua cac phong trao, cudc vin dong.

- T6 chtic, quan 1y cac hoat dong gido duc k¥ niang séng va hoat dong gido duc
ngoai gio chinh khod thong qua cac moén hoc va cac hoat dong gido duc dam bao
dung quy dinh. Tiép tuc d6i mébi, ting cudng tng dung cong nghé thong tin, hién dai
héa hinh thirc to chitc cac hoat dong gido duc gia tri song, k¥ nang séng nham nang
cao nang lyc, pham chét cho HS.

- Xay dung ké hoach va trién khai hiéu qua hoat dong cua td tu van tAm 1y,
cong tac xa hoi trong truong hoc theo hudng dan ctia Bo GDDT.

- 100% cac 16p xay dung, duy tri Tu sach 16p hoc, td chirc ¢o hiéu qua hoat
dong cac cau lac bo hoc tap, ki nang séng, van hoa, van nghé¢, thé duc thé thao; tham
gia cac hoi thi, lién hoan do nha trudng va cip trén t6 chc.

8.5. Cong tac truyén thong

- Nha truong xay dung va td chirc thuc hién ké hoach truyén thong vé d6i mai
Chuong trinh gido duc phd théng 2018, t6 chirc trién khai sach gido khoa cip tiéu
hoc, chu trong cac ndi dung lién quan dén thuc hién chuong trinh GDPT 2018; T
chtrc truyén thong da phuwong tién nham tuyén truyén, dinh hudéng cac chi truong,
chinh sach méi vé gido duc; chit dong xtr 1y cac van dé truyén thong tai dia phuong;
nang cao viéc phan tich va xtr 1y thong tin dé dap tng yéu cau truyén thong cua
Nganh.
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- Hang tuan c6 tin, bai truyén thong vé cac hoat dong trong nha trudng trén
trang website cua truong.

- Trong hoc ky I, nha truong dd c6 2 bai viét dugc dang trén trang thong tin
dién tr cua Phong GDDT.

8.6. Cong tac dam bao An ninh, an toan truwdng hoc; Gido duc thé chat
- Cong tac y té truong hoc:

+ Nha trudong thuc hién nghiém cac vin ban chi dao cua cip trén vé cong tac y
té truong hoc nhat 1a vé phong chéng cac dich bénh trong truong hoc, phong chdng
tac hai cta thude 14 (dac biét 1a tac hai cua thude 14 dién tir, thudc nung néng). Thuc
hién tot cong tac phong, chéng dich bénh, cong tac dam bao an toan thuc phém; to
chtic cac hoat dong truyén thong vé chim soc st khoe ban than nhu gido duc gidi
tinh, strc khée sinh san vi thanh nién, phong, chéng HIV/AIDS, thang hanh dong vé
sinh an toan thyc pham, thang hanh dong vi tré em. Pam bao:

+ 100% hoc sinh céc 16p tham gia BHYT;

+ 100% hoc sinh dugc cham soc strc khoe ban dau va kham stc khoe dinh ky
tai nha truong;

- COng tac an ninh, trat tu, an toan truong hoc:

+ Nha trudng to chirc phd bién, quan triét trong can bd, gido vién, nhan vién vé
phap luat, phap 1énh, Nghi dinh, Thong tu, Chi thi va cac cong vin huéng dan thuc
hién cong tac bao v€ an ninh trong truong hoc cho CB,GV, NV va hoc sinh; Tang
cudng 16ng ghép vao cac hoat dong gido duc nham gitp can bo, gido vién, nhan vién
va hoc sinh ¢6 nhirng kién thirc co ban va thiét thuc, ¢ thai do dang muc, co6 niém tin
va ¢6 hanh vi, hoat dong chu dong nham béo vé an ninh trat tu truong hoc, phong
chéng t¢ nan xa ho1 va ma tuy, tai nan thuong tich, dudi nuée, PCCC va CNCH.

+ 100% CBGVNYV va hogc sinh thyc hién nghiém tic cac quy dinh vé moi
trudng gido duc an toan, lanh manh, than thién; phong, chéng bao luc hoc duong, t&
nan x4 hoi va ma tuy, tai nan thuong tich, dudi nuéc, PCCC va CNCH theo chi dao.

- Cong tac Gido duc thé chat

+ 100% céc khdi 10p va gido vién GDTC thyc hién nghiém tic chuong trinh
gido duc thé chat theo quy dinh; moi gido vién hoc sinh biét tu luyén tap TDTT va
biét choi it nhat mot mon thé thao theo nang luc, s¢ truong.

+ Nha truong t6 chirc Hoi khoe Phi Bong cép trudng vao dip 22/12 dé tao
ngudn hoc sinh gioi TDTT va gitip hoc sinh, gido vién rén luyén sirc khoe.

8.7. Cong tic chuyén ddi sé trong gido duc dao tao va gido duc Ki niing
cong dén so:
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- Tang cwong vng dung cong nghé théng tin va chuyén doi sé trong gido duc
va dao tao.

+ Nha truong thanh 1ap Ban Cong nghé Thong tin va Chuyén doi sd, xay dung
ké hoach trién khai thuc hién Dé an “Ting cudng tng dung cong nghé thong tin va
chuyén ddi sb trong gido duc va dao tao giai doan 2022 - 2025, dinh hudng dén nim
2030 phu hop v6i ké hoach, dé an trién khai thyc hién tai dia phuong.

+ Thyc hién mot sb6 ndi dung chuyén ddi sb (Thu vién s0, Quan ly hd so
chuyén mon trén moi truong s6, Kho hoc liéu sé) theo ké hoach cua Bo GDDT.

+ Tang cuong du tu co sé vat chat, ha tang cong nghé thong tin; bdi dudng
d6i ngil vé ki ning cong nghé thong tin sin sang trién khai thuc hién cac ndi dung cu
thé vé chuyén doi so theo ké hoach.

- Trién khai thire hién gido duc ki ndng c¢éng déan s6

+ 100% gido vién trong nha truong thuc hién dua ndi dung gido duc ki
nang cong dan sb thong qua day hoc moén Tin hoc, tich hop gido duc ki ning cong
dan s6 thong qua t6 churc day hoc cac mon hoc, hoat dong giao duc theo hudng dan.

8.8. Cong tac tai chinh:

Cong tac tai chinh ctia nha truong xép loai tot.

+ Trong cong tac tai chinh, viéc thuc hién thu chi khong dung tién mat dat ti 1é
100%.

+100% HS nép BHYT diing thoi gian ddi véi timg d6i tuong.

8.9. COng tac phd bién phap luit, phong chong tham nhiing:

- Phé bién kip thoi, thuong xuyén cac van ban quy pham phép luét, vin ban chi
dao, hudng dan thuc hién cia cic cap phu hop véi chirc ning, nhiém vu cua timg doi
tuong can bg, nha gido, hoc sinh, nguoi lao dong thudc pham vi quéan ly cuia don vi.

- Thyc hién nghiém tc luat phong chong tham nhiing.

8.10. Tw van tim ly hoc dwong

- 100% hoc sinh gip khé khan vé: tdm 1y, tinh cam, nhimg buc xtc cia lira
tudi, nhitng vudng mac trong hoc tap, sinh hoat... hodc nhimg khoé khan ma hoc sinh,
phu huynh hoc sinh gdp phai trong qua trinh hoc tap va sinh hoat dugc dinh hudng,
6n dinh tdm 1y. Gop phan 6n dinh doi séng tdm hon, tinh cam va giup hoc sinh thyc
hién duoc nguyén vong cia minh.

- 100% thanh vién t6 tu vin am hiéu tim 1y Itra tudi hoc sinh dé viéc tu van co
hiéu qua. Trong qué trinh tu van gido vién tu van can gitt bi mat nhitng van dé co tinh
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nhay cam cua hoc sinh, cha me¢ hoc sinh dé tranh sy mac cam cua doi tuong duoc tu
van.

8.11. Cong tac Cong khai, van thu luu trir:

- Thuc hién Cong khai trong co s& gido duc hang nam theo dung Thong tu
09/2024/TT-BGDDT ban hanh ngay 03 thang 06 nam 2024 va céng Khai tai chinh theo
quy dinh hié€n hanh.

- M& sb theo ddi cac loai cong van dén, di theo ding quy dinh tai Nghi dinh
30/2020/ND-CP vé cong tac vin thu.

DPANH GIA CHUNG
Duo¢i su lanh dao, chi dao cua Chi ty va Ban gidm hi¢u, nha truong da hoan
thanh tot cac nhiém vu hoc ky I ndm hoc 2024 - 2025 theo ké hoach dé ra va cé
nhiing tién bo dang khich 18 so véi ciing ky nidm trudc.

PHAN 11
NHIEM VU TRONG TAM HQC KY II
Phin diu dén cudi nim hoc 2024 - 2025, nha truong dat:
* Cac chi tiéu chung
1.1. Thi dua (Tap thé, thi dua)

- Tap thé nha truong: Tap thé Lao dong Tién tién

- Chi bo: Hoan thanh xut sic nhiém vu

- Cong doan: Cong doan co s¢ virng manh

- Poan thanh nién Cong san HO Chi Minh: Xuit sic

- Lién d6i TNTPHCM: Xuit sic

- Cong chirc, vién chuc (lao dong TT, Chién sy thi dua, gido vién gioi):
+ Chién si thi dua co s6: 4 d/c;

+ Lao dong Tién tién cap huyén: 33 d/c (100%);

1.2. Két qua hoc luc, hanh kiém, cac ky thi, hoi thi:

- Phan d4u 100% hoc sinh cudi nim dat chuan kién thtrc k¥ ning, k¥ ning cac
mén hoc dam bao theo chuan; 100% hoc sinh dugc danh gia “DPat” vé cac nang luc va
cac pham chat;

- Phong trao viét chir dang va dep: Phan dau mdi khdi 2, 3,4, 5 ¢6 1 HS/16p
tham du tuyén duong cip Huyén, cip Tinh dat giai.

1.3. Chét luong ddi ngii nha gido, can bd quan 1y, nhan vién:

- 100% CB, GV, CNV nha truong duoc danh gia chuan nghé nghiép dat loai
Tot va Kha; Xép loai vién chirc dat Hoan thanh t6t va Hoan thanh xuét sic nhiém vu
duogc giao.


file:///H:/NA%20Năm%20học%202023-2024/Hồ%20sơ%20Công%20khai/THÔNG%20TƯ%2036.pdf
file:///H:/NA%20Năm%20học%202023-2024/Hồ%20sơ%20Công%20khai/THÔNG%20TƯ%2036.pdf
file:///H:/NA%20Năm%20học%202023-2024/KẾ%20HOẠCH/ND_30-CP_%20công%20tác%20văn%20thư.pdf
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- Chu trong cong tac phat trién Pang trong do6i ngii gido vién, nhan vién: Phan
dau trong nam hoc c6 tir 1-2 gido vién, nhan vién dugc dimg trong hang ngil cia
Dang.

- Day manh sinh hoat T4 - khbi chuy@n mén, sinh hoat cum mién ddi véi gido
vién chuyén phu hop vé6i yéu cau méi, dam bao chét luong; phat huy ning luc so
truong ctiia doi ngil ¢t can; Trién khai SHCM qua mang thong tin truc tuyén mot
cach hi¢u qua tranh hinh thuec.

1.4. Pao duc, 16i séng hoc sinh:

- 100% hoc sinh ngoan, 1& phép, c6 y thuc tu gidc va ky luat, tu tin trong giao
tiép, dugc tuyén truyén phd bién gido duc phap luat trong nha truong 1am thay d6i
nhan thirc tao cho cadc em c6 hanh vi tng x&r van hoéa, nhan van; Khong vi pham cac
tai t€ nan xa hoi.

* Cu thé:
I. CONG TAC PHO CAP:

Tiép tuc on dinh va giir viing s6 lugng, duy tri 100% dén hét nam hoc. Quan li
chat ché hoc sinh di dén; ting quy thoi gian d€ phu dao hoc sinh chua hoan thanh,
hoc sinh khuy¢ét tat, nang cao chat lugng day hoc dé€ nang ti trong cac khoi Ién 16p cao
hon.

Duy tri viing chég va cung ¢ két qua PCGD tiéu hoc, hang cao Chéj[ luong xay
dung truong chuan quoc gia gan véi chuong trinh muc tiéu quoc gia vé xay dung
nong thon mai giai doan 2021- 2025.

Giit vitng pho cap GDTH xép loai Tot mirc 3.

II. NANG CAO CHAT LUQNG GIAO DUC TOAN DIEN
- Nha trudong quan tdm chi dao cac hoat dong theo ké hoach.

- Thyc hién tot chii d&& nidm hoc.

- Tang cudng nén nép, ki cuong, nang cao chat lugng, hiéu qua cac hoat dong
gido duc trong nha truong. Chu trong giao duc dao duec, 16i séng, k§ ning song, y
thure, trach nhiém ctia cong dan ddi vai xa hoi, cong dong cho hoc sinh. Thyc hién tdt
cac cudc van dong, cac phong trao thi dua ctia nganh phu hop diéu kién nha trudng.

- Nang cao nang luc doi ngii can bd quan li va gido vién tiéu hoc dap ung yeu
cau d6i méi gido duc phd thong. Tiép tuc chi trong d6i méi cong tac quan li; khuyén
khich su sang tao, dé cao trach nhiém cua gido vién va can bg quan li.

- Tiép tuc trién khai nhiém vu nam hoc 2024 - 2025 thich tng an toan, linh
hoat; bao dam to chirc day va hoc an toan, chat lugng, hi¢u qua Chuong trinh giao
duc phd thong 2018 doi vl cac khéi 16p; chi dong trién khai gido duc STEM; tich
cuc thyc hién chuyén doi sb trong glao duc theo ké hoach cua nganh; tang cuong t6
chic cac hoat dong ngoai khoa, gido duc ky ning séng, tao nhiing san choi theo
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hudng tinh gian, b ich, thiét thuc; cha trong cong tac phat hién va boi dudng ning
khiéu cho hoc sinh.

- Nang cao chat luong day hoc 2 budi/ngay; day manh tmg dung cong nghé
thong tin trong day hoc va danh gia hoc sinh ti€u hoc theo Thong tu 27/BGDDT; tich
cuc va nang cao hiéu qua trong cong tac truyén thong, chuyén doi s6. Nang cao vai
tro, trach nhiém, luong tam, dao dirc nha gido. Khac phuc ti€u cuc va bénh thanh tich
trong gido duc ti€u hoc.

- Tiép tuc duy tri ky cuong, nén nép; nang cao chit luong dai tra; tip trung
nang cao chat luong ki thuat day hoc, k¥ thuat danh gia hoc sinh ho trg hoc sinh yéu;
nang cao chat lugng, hi€u qua st dung goc hoc tap, tiét hoc tai thu vién, tiét doc thu
vién,... Phat huy hi€u qua hoi dong tu quan cua 16p, truong; tang cuong cac hoat
dong trai nghiém. Nang cao chat luong day hoc tiéng Anh, Mi thuat, Tin hoc, Cong
ngheg.

- Nang cao vi¢c quan 1y va chét luong hoat dong cua cac cau lac bo; boi dudng
hoc sinh nang khi€u, phu dao hoc sinh chua dat chuan trong nha truong.

- Chi dao va thyc hién tét viée day va hoc theo chuan kién thurc k¥ nang cac
mon hoc; Quan tam bodi dudng cho doi tugng hoc sinh gi61 tham gia cac hoat dong
mili nhon trong gido duc va rén luyén; Phan dau khong cO hoc sinh “Chua hoan
thanh nd1 dung cac mon hoc va “Can c6 gang” v€ nang luc, pham chat.

Phin dau truong Tiéu hoc Hai Hoa gitt vimg danh hiéu Pon vi truong Lao
dong Tién tién ctua huyén.

III. XAY DUNG CAC PIEU KIEN:

- Thuc hién t6t chi thi 05-CT/TW, ddy manh hoc tip va lam theo tu tudng, dao
dtrc, phong cach HO Chi Minh gén vo1 cudc van dong “Moi théy cO giao la tAm
guong dao dtc, tu hoc va sang tao” va phong trao thi dua “Xay dung truong hoc than
thién, hoc sinh tich cuc”; Xy dung mdi truong gido duc 4 tdt.

- Tiép tuc quan tdm bdi dudng cho gido vién theo 3 tiéu chi cta chuan
NNGVTH.

- Xay dung d6i ngii thanh mot tap thé su pham doan két, dan chi, ky cuong, co
nép sdng van hoa; hoan thanh xuét sic nhiém vu theo chuan nghé nghiép.

- Thuc hién tét quy ché dan chu trudong hoc, 1am tot cong tac tai chinh, khong
dé xay ra tinh trang thu - chi trai quy dinh.

- B6 sung co s& vat chat, giit viing trudng chuan qudc gia mac do II, trudng
hoc dat chuan Xanh - Sach - Dep - An toan va kiém dinh chét luong cép do 3, thu
vién truong hoc dat chuan.

- Lam tot hon nita cong tac xa hoi hoa gido duc dé tiép tuc bd sung trang thiét
bi, co s& vat chit ctia nha trudng dap Gng véi yéu cau mai.

IV. CONG TAC QUAN LY:
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- Quan tam chi dao chit ché, quan li theo Piéu 1¢ truong tiéu hoc va ké hoach
da dé ra, d6i chiéu cac tiéu chi thi dua dé diéu chinh.

- Ban Lanh dao nha truong tich cyuc trau doi nghiép vu, nng cao ning luc quan
ly, chi dao.

- Tang cuong kiém tra, danh gia xép loai gido vién theo chuin nghé nghiép.

- Chi dao viéc su dung cac phong chic nang c6 hiéu qua dé nang cao chat
lugng gido duc toan dién.

- R& so0dt cac diéu kién vé co sd vat chat, doi ngil, tich cuc boi dudng gido vién
vé chuong trinh GDPT 2018, xay dung ké hoach phét trién va phuong 4n giao nhan
tré 6 tudi truong MN vao 16p 1, ban giao hoc sinh vé hoat dong lily tre xanh va HS
HTCTTH cho truong THCS nam hoc 2025 - 2026.

Noi nhan: HIEU TRUONG
- Phong GDDT (dé béo céo); E
- Luu VT,

Pham Thi Yén



		2025-01-20T16:35:31+0700


		2025-01-20T16:38:27+0700


		2025-01-20T16:38:27+0700




